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Overview

Construction processes carry an inherent variety of risks at each stage of a project,
and you are not always convinced that your critical projects are going to be
delivered on-time or achieve the expected results. Waiting too long to act could
mean waiting until it’s too late to get the project back on track.

By bringing in project management experts from Cordjia Capital Projects Group,
you can have an accurate and unbiased status of your project quickly and
inexpensively. Our team of experienced professionals, seasoned in the
construction industry, are capable of identifying risks in every stage of the project
—from planning and design, through construction to project close-out.

The Cordjia Capital Projects Group methodology is consistent with the Project
Management Institute’s (PMI) ® project management standards and industry-
recognized best practices for process development.

What will a Project Health Check do for you?

Our Project Health Check services usually pay for themselves and then some.
There are several tangible benefits our experts can bring to you — Return on
Investment (ROI), Cost Savings, and Lower Risk.

Our typical cost savings realized through a Project Health Check is 3-5% of the
project costs. To achieve that cost savings we focus our efforts on the following
risks and opportunities:

e Cost recovery of overcharges

e Lower capital cost expenditure

¢ Reduced project risks

* Tighter project controls

 Stronger financial controls and reporting

* Enhanced communication and project delivery
* Fewer open issues and disputes

e Enhanced contract language

e Improved regulatory compliance

Your small investment in a Project Health Check far outweighs the cost of project
failure due to schedule and budget overruns.

If you are interested in cost savings of 3-5% or more on your construction projects
with the least amount of risk, please contact us to schedule a No-Risk Opportunity
Evaluation. In less than 4 hours, we'll assess your overall project and estimate the
cost savings we can provide.
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