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Our Local Project Administration (LPA) solution provides LPA Certified
professionals to assist municipalities in completing all phases of Maine
Department of Transportation (MaineDOT) projects. We ensure that all State
and Federal requirements involved with transportation projects are met.

If Federal funds are to be used our LPA Certified professionals will work through
the many Federal highway process requirements to ensure all the necessary
documentation and protocols are delivered. We work directly with the
municipalities and their designated representatives through the completion of
the project.
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Benefits of Local Project Administration

e Allows the municipality the ability to coordinate a MaineDOT project with )
local initiatives such as public works projects, water & sewer projects,

LO C al L downtown revitalization, pavement resurfacing, traffic signals, bike &
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Ad ministration ¢ Provides the municipality an opportunity to begin the project sooner rather
SO | Utl on than waiting for the project to get into the MaineDOT development
Opportunity pipeline.
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e Gives the municipality the option to subsidize local engineering staff for
design and use local forces to construct the project.
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eProvides the municipality with more control over the schedule and cost of
the project and to fully ensure that all local needs are addressed
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Benefits of Our Services

Our Local Project Administration solution provides municipalities with a single
point of contact for the comprehensive management of their transportation
projects. We serve only your interests and with a flexible suite of services we
can provide full service or enhance the skills of your in-house team. Through
this collaborative process our solution achieves maximum benefit to you in cost,
quality and function. The Federal requirements for environmental, right-of-way,
and utilities as well as project design, construction, and quality assurance
standards must be strictly adhered to in order to guarantee the Federal funds
remain in the “participation” status.

we don’t just deliver solutions | we lead them™
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