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Our Facility Security Performance Management solution assists organizations to
develop sustainable facility capital plans that progress performance goals based on
financial, energy, environmental and social dimensions.
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Our solution empowers organizations to optimize their business results by creating
and aligning a strategy for their built environment with their core mission and
business objectives. Our solution is built around industry standards Federal
Emergency Management Agency (FEMA) 426/429 and proven methodologies to
determine asset value, analyze threat and evaluate vulnerabilities for a portfolio of
facilities.

Benefits

Detailed assessments for higher risk buildings identify mitigation measures, which are
capital plan items for upgrading the site and building architecture, building systems

Facil |ty and security systems. These capital plan items become the actionable security plan
; for a facility, with a lifecycle forecast of required funds to manage security risk.
Secu rlty Security Governance meets the need for facility portfolio management, security
Performance capital planning and stakeholder reporting and is architected to:

Management Eable

Provide Merge security Report on

security consistent Reduce cost investment Manage security
planning and method for of planning decision- security capital investment

analysis on approving security making with funding performance
industry security investments overall capital sources to
standards plans planning stakeholders
process

Results

Our Facility Energy Performance Management solution produces tangible means,
such as reports and measurements, for clients to develop a capital plan that
progresses performance goals based on financial, energy, environmental and social
dimensions, with the following results:
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we don’t just deliver solutions | we lead them™
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