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Facility
Portfolio
Performance
Management

Our Facility Portfolio Performance Management solution assists organizations
to develop sustainable facility capital plans that progress performance goals
based on financial, energy, environmental and social dimensions.

Our solution empowers organizations to optimize their business results by
creating and aligning a strategy for their built environment with their core
mission and business objectives.

Our Facility Portfolio Performance Management solution produces tangible
means, such as reports and measurements, for organizations to develop a
capital plan that progresses performance goals based on financial, energy,
environmental and social dimensions. It is comprised of three customizable
solution elements with the following results:

Facility

Capital Planning
Management

Quantify and analyze
system renewal costs

Implement consistent
capital planning
process across

divisions and process
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Collaborate on
planning/budgeting
decisions using
standardized data

Compare lifecycle
capital requirements
to funding sources
and levels
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Identify funding risks
and opportunities

and Erocess

Facility
Energy Performance
Management

Reduce costs of

planning energy

investments for
building portfolios
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Merge energy
investment with

overall capital
planning process
A

Match capital funds
with energy savings
opportunities

Improve energy and
emissions
performance

Report on energy
investment
performance to
stakeholders

we don’t just deliver solutions | we lead them™
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Facility
Security

Performance
Management

Enable security
planning and analysis
on industry standards

Provide consistent
method for approving
security plans

Reduce cost of
planning security
investments

Merge security
investment
decision-making with
overall capital

Elanninﬁ Erocess

Report on security
investment
performance to
stakeholders
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