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Overview

Cordjia Capital Projects Group offers advisement on risks and opportunities
related to security vulnerability, operation and safety of critical infrastructure
systems supporting international sporting events. We provide an independent,
single-point of contact for comprehensive risk management advice.

Critical Infrastructure Vulnerability Assessment & Monitoring

The tangible benefit that we can bring to you is quickly identifying the security
vulnerability, operation and safety risks and opportunities associated with

Criti cal stadiums; training facilities; hotel accommodations; and transportation logistics,
and presenting implementable strategies to reduce your risk profile. We achieve
Infrastru cture this by performing the following tasks:
Vulnerabil Ity ¢ Onsite venue evaluation of critical infrastructure vulnerability risks and
Assessment opportunities and delivery of an effective and comprehensive physical security
and and risk mitigation strategy specific to:

e Capabilities, procedures, and practices of the venue management
team, security personnel, external support organizations and vendors

Monitoring
e Life and fire safety requirements and systems
* Power generation systems
e Public address system with mass override capability
e Fire alarm systems
¢ Broadcast OB van infrastructure and media cabling systems
* Closed caption television systems (CCTV)
¢ Mechanical and electrical distribution systems
¢ Uninterrupted power supply systems
e Communications and information technology systems
* Field lighting controls and systems
e Scoreboard controls and systems
* Potable water systems
* Sanitary systems
e Public utility electrical systems
e Stadium control room integrated systems

e Structural systems (if necessary)

we don’t just deliver solutions | we lead them™
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