Wayfarer Marine Corporation

&I CORDJIA

CAPITAL PROJECTS GROUP

Camden, Maine, USA

Facility Type
Refit and Repair Boatyard and
Marina

Services Delivered

EXPERIENCE

Project Schedule
12 Months (Ongoing)

Strategy
« Portfolio Development Approaches
« Financial Models
« Development Monitoring

Planning & Pre-Development
« Project Viability Analysis
« Program Definition Development
. Due Diligence Studies
« Master Planning
« Budget and Schedule Development
. Development Approvals

Construction Documentation

« Design and Document Development

« Budget and Schedule Management

Procurement
« Bid Solicitation and Evaluation

Construction
« On-Site Management
» Project Meetings and Status Reports
« Document Control
« Payment Requisition Evaluation
« Change Order Management
« Contractor Performance Oversight
« Quality Control

Post Construction
« Move and Migration Management
« Commissioning and Handover

Consultancy
» Cost Estimating and Management
» Contract Strategy and Solutions

. Contractor Selection and Negotiation

The Wayfarer Marine Corporation development consists of several capital improvement projects which include constructing boat refit and repair
buildings, administrative offices, customer experience facilities, residences, and marina floats.

The projects are currently in varied stages of design, permitting, procurement and construction. All are within projected budgets and schedule
commitments.
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