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Our Community Development Block Grant (CDBG) Administration solution
provides CDBG Certified professionals to assist municipalities and non-profit

H-HET
N ™ groups in completing all phases of Department of Housing and Urban
@I)“M’ Development (HUD) funded grant projects. We ensure that all State and Federal
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B requirements involved with HUD grant projects are met. When Federal grant
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funds are used, our CDBG Certified professionals will work through the many
Federal process requirements to ensure all the necessary documentation and
protocols are delivered. We work directly with the municipalities and their
designated representatives through the completion of the project.

Benefits of CDBG Administration

¢ Allows the municipality the ability to coordinate a CDBG project with
local initiatives such as public facilities, public infrastructure, housing,
downtown revitalization, community enterprise, public service, urgent

Commun |ty Coordination need planning, or economic development programs.
Devel 0 p ment / e Assist the municipality with the project development review and
B | ocC k G rant documentation processes that are necessary to satisfy all

requirements of the Office of Community Development (OCD) to
ensure compliance with CDBG regulations.
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e Assist in the creation of an Environmental Review Record (ERR) to )

comply with all CDBG Environmental Review Regulations in order to
coordinate, process and obtain all clearances necessary to utilize
obligated CDBG funding. y

¢ Provide the municipality with qualification and procurement services of !
consultants and contractors; monitor scope, schedule and budget;
verify accuracy of all documentation and ensure quality control;

Imple? coordinate project completion and close out activities with the OCD.

Benefits of Our Services

Our CDBG Administration solution provides municipalities with a single point of
contact for the comprehensive management of their HUD funded grant projects.
We serve only your interests and with a flexible suite of services we can provide
full service or enhance the skills of your in-house team. Through this collaborative
process our solution achieves maximum benefit to you in cost, quality and
function. The Federal requirements for financial management and procurement,
environmental review, administration and enforcement of Federal labor standards
provisions, acquisition and relocation if necessary, and fair housing and non-
discrimination practices in HUD programs as well as project design, construction,
and quality assurance standards must be strictly adhered to in order to guarantee
the Federal funds remain in the “participation” status.
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